MUHUCTEPCTBO CEJIbCKOI'O X031 CTBA POCCUNCKON ®EJIEPALTNN
®denepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPESIKICHHUE
BBICIIIETO 00Pa30BaHMUS
«KYBAHCKUI TOCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET
nmeau WU.T. TPYBUJIMHA»

VYdeTHO-(UHAHCOBBIN (PaKyIbTET

DKOHOMHYECKOTO aHaIn3a

YTBEPXJIEHO:

Jekan, PykoBoauTenb noapasieseHust
bonnmapenxo C.B.
(mpotoxoi ot 20.05.2024 Ne 8)

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«AHAJIN3 U YIIPABJIEHUE BU3HEC-ITPOLHECCAMMN»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hampasnenue noarorosku: 38.04.01 DxoHoMuka

HanpasnenHocts (poduiib)moAroToBKH: AHAIN3 U ayAUT OU3Heca

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
dopma 00yueHus: 3a09Has
I'on HaGopa: 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: 3 rona

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYeCKUX Jyacax: 144 ak.4.
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Pa3padoruukmu:
JlouieHT, kadeapa s3koHoMudeckoro aHanmmza Oneitauk A.H.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsS) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO 1o HampaBieHuro nNOArOTOoBKM HamnpasineHue MNOATOTOBKH: 38.04.01 DOxoHoOMUKa,
YTBEpKJIEHHOTO mpukazoM MunoOpHayku Poccum ot 11.08.2020 Ne939, ¢ yuerom TpyHdOBBIX
¢bynkuuii npodeccnoHanbHBIX cTaHnapToB: "Bu3Hec-aHanMTUK", yTBEpKIEH NMpHUKa3oM MHHTpyaa
Poccun ot 25.09.2018 Ne 592n; "Aymurop", yTBepxknaeH mnpukazomM MunTpyna Poccum ot
19.10.2015 Ne 728n; "OxoHOMHUCT HpennpusaTHs', yTBEp)KIEH IpukazoM MuHTpyna Poccum ot
30.03.2021 Ne 161n; "BuyTrpennmii aynurtop", yTBepkIaeH npukazoM MunTpyna Poccum ot

24.06.2015 Ne 398H.
CornacoBanue U yTBepkKACHHE
[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTIO0 (TIpu HATTMYWN)
opras
1 | OxoHOMHUUecCKOT | 3aBEIyIOIIMI Bacunrnesa H.K. CommmacoBano | 29.04.2024, Ne
0 aHaJm3a kadenpoii, 11
PYKOBOAUTEIH
Moapa3ieseHus,
peanu3yomero
OIl
2 | OxoHomuyeckor | PykoBonurens Cupnopuyxosa E.B. CornacoBano | 29.04.2024, Ne
0 aHaJM3a o0pa3oBaTeIbHO 11
1 IpOrpamMMBel
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOCHHUS TUCHUMIUIMHBI - sABIseTcs (OpMUpOBaHHE y OOYYarOIIUXCS YCTOWYHMBBIX
3HAaHUM METOAMKH  aHajIHu3a OM3HEC-TIPOIIECCOB, NPaKTUYECKUX HABBIKOB  aHAJIN3a
OM3HEC-NIPOIIECCOB OpraHU3allvii, HaBBIKOB yIMpaBieHUs OusHec-mpoueccamu, (popMupoBaHue
CIOCOOHOCTH HCIOJIB30BaTh MOJTYYCHHYIO aHATUTHUYECKYI0 HHPOpPMAIUIO Uil 0OOCHOBAaHUS
YIIPaBJICHUYECKUX PEILICHUN.

3&,[[3.‘11/1 HU3YUCHUA NUCHUILIINHBI:

- — c@opmupoBaTh y 00ydarolUXCcs LEJIOCTHYIO CUCTEMY 3HaHMM O MeToJax aHajiu3a U
yIpaBiieHUs] OM3HEC-TIPOLIECCaAMU;;

- cthopmupoBars y  oOyuaromuxcs  yYMEHUS U HaBBIKU MOJIEIUPOBATh
OM3HEC-TIPOIIECChI,aHAIM3UPOBATh TEKyIIee WX  COCTOSHHME, O TpenensiTh '"y3kue wmecrta" u
HEJI0CTaTKU B OM3HEC-TpoIleccax;;

- copMupOBaTh y 00yUaIONINXCS HAaBBIKK pa3pabOTKU U 000CHOBaHMS YIPAB-JICHYECKUX PEIICHUH
M0 TMOBBIIICHUIO  3(PPEKTUBHOCTH OM3HEC-TIPOLECCOB, HABBIKM MPOTHO3UPOBAHUS BO3MOKHBIX
HSKOHOMHUYECKHX MMOCIEACTBUN MPUHIMAEMBIX YIPABICHYECKUX PELICHUH.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBbIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus

[IK-IT1 CnocobGeH aHanmu3upoBaTh, WHTEPHPETHPOBATH W OICHUBATh TEKYyIlEe COCTOSHUE
OpraHu3aIH /Uil 000CHOBaHMS HAIPABICHUHN pa3BUTHS

[IK-IT1.1 Amnanu3upyer BHYTpEeHHHE W BHemHHE (AKTOPHI (YCJIOBHs), BIUSAIONIMNEC HA
NeSATeTLHOCTh CYyOBEKTOB OM3HECA

3name:

[MK-I11.1/381 Ananu3 BHYTpeHHUX W BHEIIHHX (aKTOpOB (YCIOBHUIA), BIUSIOIIME Ha
JeATeTLHOCTh CyOBEKTOB OM3HEca

Ymems:

MK-I11.1/Y¥YMm] AnanusupoBarh (akTOpbl Cpeabl OKPYKEHHsI, pellaTb BCE OCHOBHBIC
3a1aun

Braoems:

[TIK-IT1.1/HB1 OOGnagaeT HaBBIKAMH OIICHKH (DaKTOPOB, BIHUSIOMIUX HA ACATEIHHOCTH
CyOBEKTOB OHM3HECA

[IK-I11.2 IIpoBomuT aHamM3 TEKYLIETO COCTOSIHUS OpraHu3alid M JaeT OLEHKY
OM3HEC-BO3MOXXHOCTEH JJIsI ONIPEIeTICHUS HAITPABJICHUH €€ pa3BUTHS

3name:

[TK-I11.2/311 TeopeTu4yecknx OCHOB aHAJIM3a TEKYIETO COCTOSHHS OpPTaHM3AIlUU IS
OLICHKH €€ OM3HEeC-BO3MOKHOCTEH

[MK-111.2/382 3nHaer aHaMM3 TEKYIIETO COCTOSHUS OpraHW3allMk W AT OIEHKY
OM3HEC-BO3MOXKHOCTEH TSI OTIPE/IeIICHUS HAIIPaBICHUN €€ pa3BUTHS

Yuvemo:

[K-I11.2/YM] ananu3upoBaTh TEKyIIee COCTOSTHHE OPTaHU3aAIIH

Brnaoems.:

[IK-IT1.2/HB1 omeHKun OW3HEC-BOBMOXXHOCTEH OpraHW3alliil JJs  ONpeAeTcHUs
HAIIPAaBJICHUM €€ pa3BUTUSA

[TK-I16 Criocoben pa3pabaTbiBaTh BapUaHTHl YIPABICHYECKUX OM3HEC-pEUIeHUH M 0OO0CHOBBIBATH
uX BbIOOp Ha OCHOBE KpUTEpUEeB (PMHAHCOBO-3KOHOMHUYECKOH 3(hhekTnBHOCTH
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[1K-I16.4 CocraBisieT U OLIEHUBAEeT OM3HEC-TPOEKTHI Pa3BUTHs OpraHU3alMM, aHAJIU3UPYET
NPEIOKEHHUS 110 UX COBEPLICHCTBOBAHUIO Ha OCHOBE KpUTEPUEB (PUHAHCOBO-IKOHOMUYECKOM
3¢ hEeKTUBHOCTH

3name:

[1K-116.4/3u1

OCHOBBI

OLIEHKU

OM3HEC-TIPOEKTUPOBAHUS

(HMHAHCOBO-2KOHOMUYECKOM (P PEKTUBHOCTH
Ymems:

aHaJin3a

[IK-I16.4/Ym1 VYmeer ouenuBarh 3((EKTUBHOCTH OH3HEC-IPOEKTA U CTPATETHIO
pa3BUTHSI OpraHU3aLNH, IPOIBIKEHNE OU3HEC-TUIaHA HA PHIHOK

Braoems:
[1IK-116.4/HB1 ObGnagaeT HaBBIKAMH WHTETPAIMH PE3YJIbTAaTOB OLICHKU ()PEKTUBHOCTH
OM3HEC-TIpOeKTa B CTPATETHUIO DPA3BUTHS OpTraHW3allMM W aHaiu3a (OPMHUPOBAHUS
CTpaTeTHH Pa3BUTHS OPTaHU3AINH.

3. MecTo aucuMiuinHbl B cTpykrype OIl

JucrunumHa (MOIyNb) «AHAIW3 W yIpaBieHUue OWU3HEC-TpoleccaMm» OTHOCUTCS K (GopMuUpyeMoi
YYaCTHHKaMH 00pa30BaTeIbHBIX OTHOUICHWH YacTH 0Opa3oBaTeNbHOW NMPOTPaMMBbI M W3ydyaeTcs B

cemectpe(ax): 3.

B mporecce u3y4eHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TNpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbIx PI'OC BO u obpaszoBarenbHOIM

IIPOrpaMMON.
. O0beM TMCHUIIMHBI U BUAbI YUeOHOI ThI
4. O0be c eOHoli pabo
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Hast
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DK3aMeH
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Bcero 144 | 4 17 | 3 4 10 | 118 9

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

5. Conep:xaHue TMCUMILIAHBI

HaumenoBanue pazaena, TeMbl

UTOPpHAsA KOHTAKTHAasA
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Pa3zgen 1. BuyTpennue u 44 2 4| 38| IIK-II1.1

BHelIHUE (aKTOPHI, BIUSIOLINE
Ha OM3HeC-PouecChl

Tema 1.1. MeToauueckue OCHOBEI 20 1 1 18
yIOpaBleHUs OpraHu3aluen Ha
OCHOBE aHaJIN3a
OM3HEC-TIPOIIECCOB

Tema 1.2. MeTononorus 24 1 31 20
MOJICTTUPOBAHUS
On3HEC-TIPOoIIeCcCOoB (
MPOABUHYTHIH YPOBEHB).
Pa3znen 2. Ananus 43 1 2| 40| IIK-I11.2
3¢ PeKTUBHOCTH yIIPABJIEHUS
OM3Hec-MPoLeccaMu U CIOCO0bI
ee MOBbILIEHUS

Tema 2.1. ®opmanuzoBaHHbIE 21,5 0,5 1| 20
YHUBEpPCAJIbHBIE METO/Ibl aHAIN3A
Y ONITUMU3ALIUN
OM3HEC-TIPOIIECCOB

Tema 2.2. Iloka3arenn 21,5 0,5 1| 20
s dexTuBHOCTH
OM3HEC-TIPOIECCOB
Pasnen 3. CoBepuieHCTBOBaHME 48 3 1 4| 40| IIK-I16.4
ynpaBjeHus
OM3Hec-mpoueccamMu
Tema 3.1. Pa3zpabotka u 22,5 0,5 21 20
BHEJIPEHUE CHUCTEMBbI
CTpaTErnYeCKOro aHaINu3a
OM3HEC-TIPOIECCOB

Tema 3.2. Cucrema ynpasienust | 25,5 31 0,5 21 20
OM3HEC-TIPOIIECCaMHU

Hroro 135 3 4| 10| 118

5. Conep:xanue pa3nesnoB, TeM JUCUUILIHH

Pa3zoen 1. Buympennue u enewinue ghakmopul, énuawuiue Ha Ou3Hec-npoyeccol
(VIekyuonunwie 3anamun - 24.; Ilpakmuueckue 3anamusn - 4u.; Camocmoamenvnaa paooma -
38u.)

Tema 1.1. Memoouueckue ocHOBbL ynpasnenus op2anuzayuell Ha 0CHO8e aHAIU3aA OU3HEC-Npoyeccos
(Jlekyuonnvie 3anamus - 1u.; [lpaxmuueckue sanamus - 1u.; Camocmoamenvrasn paboma - 184.)
@OyHKIMOHAIBHBIA M NPOLECCHBIM MOAXOAbl K YIPABIEHUIO opraHuzanueil. CerMeHTUpOBaHUE
NESITENIBHOCTU OpraHu3aluu Ha CUCTEMY OM3HEC-TIPOIIECCOB. Apxurekrtypa
npeanpustus.«llmockue» u «oObeMHBIE»  Monenu OuzHec-mpoueccoB. DYHKIMH CHCTEMBI
MEHeUKMEHTa mpouecca Pacnpenenenue ¢yHkimii Mexay Ou3Hec-miporieccaMu. Beinenenue
CKBO3HBIX IporeccoB. [IpaBuia, 0COOEHHOCTH BbIIETICHUS NPOIIECCOB B opranu3anuu. OCHOBHBIE,
BCIIoMoraresbHble Ou3Hec-nporuecchl.lIponeccs ynpasieHus..

Tema 1.2. Memooonoeus mooenuposarus buznec-npoyeccos ( npoOBUHYMbILL YPOBEHD).
(Jlekyuonnvie 3anamus - 1u.; [lpaxmuueckue sanamus - 3u.; Camocmoamenvrasn paboma - 20u.)
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[IpBuna BoaeneHus OusHec-mporieccoB. OCHOBHBIE dTambl M NpaBWIa  MOACITUPOBAHUS
6usHec-nporieccoB. OcHoBHbIe HOTauuu MonenupoBanus (Aris eEPC, BPMN, IDEFO0, IDEF 3.0).
Bo3moxHOCTH M 00NMacTh MpUMEHEHus.. Vcronp30BaHKWE MPOrpaMMHBIX INPOAYKTOB aHAIHM3a M
yrpaBieHus: Ou3Hec-mpoueccaMu

Pa3zoen 2. Ananu3 r¢pgpexmuenocmu ynpasnenus ouznec-npoueccamu u cnocoodvl ee noGbluIeHUs
(Iekyuonunwie 3anamun - lu.; Ilpakmuueckue 3anamus - 2u.; Camocmoamenvnaa paooma -
40u.)

Tema 2.1. @opmanuzosanHuvle yYHUBEPCATbHBIE MEMOObl AHAIU3A U ONMUMUZAYUU OUSHEC-NPOYECCO8
(Jlekyuonnwvie 3anamus - 0,5u.; Ilpakmuuecxue 3auamus - 1u.; Camocmosmenvuas paboma - 204.)

KitoueBpie (dakroper ycmexa. OreHka mOpoOneMHOCTH OuszHeca. MeETOOWKM W CTaHAAPTHI
COBEpIIICHCTBOBAHUSl OW3HEC-TIPOLIECCOB. OIEHKA BO3MOXXHOCTH TIPOBEACHUS W3MEHEHUH B
6usHec-nporiecce. OCHOBHBIE METObI YIIPABICHHSI OM3HEC-TIPOLIECCAMH.

Tema 2.2. Iloxazamenu 3¢hghexmusnocmu duznec-npoyeccos

(Jlexyuonnvie 3anamus - 0,54.; [lpakmuyeckue 3anamus - 1u.; Camocmosmenvras paboma - 204.)
Kpurepun BbIOOpa NPUOPHUTETHBIX OW3HEC-porieccoB.CUcTeMa TOKazaTreneld Uil  OICHKH
s dexTuBHOCTH ympaBieHus OuszHec-mpoueccamu.. Mcronb3oBanue mokazareneir KPI B pamkax
CHCTEMBI MIPOIIECCHOTO yIpaBieHus. [I[puMepbl OCHOBHBIX YIPAaBICHUYECKUX OIMIMOOK, BBISBISIEMBIX
IpU JIOTUYECKOM aHajm3e MporeccoB.OCHOBHbIE OCOOCHHOCTH TEOPHH YIPABICHHUS KadeCTBOM
Oco0eHHOCTH KOHIIEIIINN yIPaBJICHUs OU3HEC-TIpoIIeccaMu

Pazoen 3. Coseputencmeosanue ynpaeineHus OusHec-npoyeccamu
(Brheayoumopnaa konmaxkmnasa paooma - 34.; Jlekyuonnwvie 3auamua - Iu.; Ilpakmuueckue
3anamus - 4u.; Camocmoamenvuasn paooma - 40y.)

Tema 3.1. Paspabomxa u nedpenue cucmemvl CMmpame2uiecko2o anaiu3a ousHec-npoyeccos
(Jlexyuonnvie 3anamus - 0,5u.; [lpakmuyeckue 3anamus - 2u.; Camocmosmenvras paboma - 204.)
Cucrema ctparernueckux uenei. Crpareruyeckas KapTa IpeanpusThs.

Onenka 3G GEKTUBHOCTH  OM3HEC-TIPOIIECCOB €  TMOMOIIBIO CHCTEMBl  CcOaJaHCHPOBAHHBIX
IOKa3aresen.

Huarpamma I"anTa, Kan6an-nocka, cereBoie rpaduku, nuarpamma Mcukaps

Monens «moTpedurenb-ou3Hec» ( MOCTPOCHHE JIMHUNA OOPaTHOM CBSI3H)

Tema 3.2. Cucmema ynpasnenusi OuzHec-npoyeccamu
(Bueayoumopmnas xkowmaxmuas paboma - 3u.; Jlexyuonnwvle samamus - 0,54.; Ilpakmuuecxue
sanamus - 2u.; Camocmosmenvrasn paboma - 20u.)

. Monenn (pyHKIMOHANBHOITO M MPOLECCHOE YyIpaBieHHs. YIpaBlieHHue Ou3Hec-MpoleccaMu o
metony Horus.

[Tonxoapl ¥ MH-CTPYMEHTHI ONTUMHU3AIMHU Ou3HEec-TIporieccoB. OOOCHOBaHWE OM3HEC-PENICHUH.
Pa3paboTka cucTeM cTpaTeruueckoro 1 MpoLecCHOTO yIpaBieHusl.

6. OneHoYHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Buympennue u eneuwinue paxmopul, eauaruiue Ha OU3HeC-NPOUeEccobl
Dopma koHmpoas/oyenounoe cpedcmso: Ketic-3adanue
Bonpocwi/3aoanus:

1. CocraButh MOzENb OM3HEC-TIpoLiecca «Bo3BpaT ToBapa» U ONPENENUTh IMyTH YTy UIICHHS
npouecca

B mponiecce 3aneiictBoBano 5 otaenos : Otaen mo pabore ¢ BO3BpaTHBIM ToBapoM, OTaelN 3aKyIoK,
Otnen xauectBa, OTAen ckiaackoi JorucTuku OTAeN MpeTeH3Ui
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Otaen no paboTe ¢ BO3BpaTHBIM TOBAPOM IONyYaeT 3asBKy oT kiaueHTa B moure (MS Outlook) o
HEYIOBJIETBOPUTEIIFHOM Ka4eCTBE TOBapa U HEOOXOAMMOCTH O()OPMUTH BO3BpaT. (HA4YaJIo Impoliiecca)
CotpyaHuk otaena no padoTe ¢ BO3BpaTHbBIM TOBAPOM BBOJUT PEKBU3UTHI IO 3asiBKE B peecTp excel
U CTaBUT OTMETKY O MPUHSATHH 3asBKH K PACCMOTPEHHIO (2 MUH)
CotpyaHuk oTnena mo padoTe ¢ BO3BPAaTHBIM TOBAPOM CBSI3BIBAETCS B MOYTE C OTAEJIIOM I10 3aKyTKe
TOBapa, yBEIOMIIAET MEHEeKepa O MpobieMe C TOBapoM, a TaKkkKe YBEAOMIISIET O CUTYyalluu
MIPOU3BOAMTENS TOBapa.
(5 Mun)
Cotpyanuk oTzena no padbore ¢ BO3BpaTHbIM TOBApOM HAIpaBIIAET 3aiBKy B rmoute B OTaen kayecTBa
JUTSI IPOBEPKH JTAHHBIX 110 BO3BpaTy (OCHOBaHUE IS BO3Bpara) (5 MUH)
Otnen kadecTBa CBSI3BIBACTCA C KJIMEHTOM (TOYTA+TEN.3BOHOK) U 3allpallliBaeT HEOOXOIUMYIO
JOKYMEHTAIIHIO
JUIS IOATBEPKACHUS (paKkTa OTKJIOHEHU MO Ka4eCTBY MO BUHE IPOM3BOAUTENS ToBapa. (4 4aca)
[To dakTy momyueHus: JOKyMEHTOB, NOATBEPKAAIOIINX OTKIOHEHHE MO KadecTBY, OTaen kadecTBa
HampaBJsieT B moure cBoe pestome B Otaen mo padboTe ¢ BO3BpaTHBIM TOBapoM, a Takke OTnen mo
3aKyTKe ToBapa. (4 yaca)
OTtnen mo 3aKymnke ToBapa MpoOBepseT JaHHbIE MO 3asBKe Ha BO3BpAT M COINIACOBBIBAET B MOYTE
MpOBEJICHHE BO3Bpara ToBapa M BBICTABICHHWE NPETEH3MM 32 HEKAueCTBEHHBIN TOBap
npousBoautento. CornacoBanue HampasiseT B Otaen kadectBa u Otaen mo paboTe ¢ BO3BpaTHBIM
ToBapoM (2 yaca)
Otnen mo paboTre ¢ BO3BpaTHBIM TOBAapOM B IOUTE HAIPABISET 3asiBKY O HEOOXOIAUMOCTH OPOPMUTD
BO3Bpar B OTIeN CKIaJACKON JOTUCTUKH (5 MUH)
Otnen mo paboTe c BO3BpAaTHBIM TOBapOM HAmMpaBisieT B Mo4Te WHGOPMALUIO IO 3asiBKE H
MOITBEPKAAIONTYIO Ka4eCTBO TOKyMeHTanuo B OTaen npeTeH3ui. (5 MuH)
OTtnen ckiIaACKOM JIOTUCTUKM NMPUHUMAET BO3BPAT TOBapa Ha CKJIaJ M B MOYTE cooOmiaeT o (axre
¢usuaeckoro Bo3Bpara. ( 1 cyTkn)
OTtnen npereH3uil BHICTABISET MPETEH3UI0 (B MOYTE) MPOU3BOAMUTENIO TOBapa M BHOCUT JaHHbBIE O
3asBke B [10 mo pabote ¢ nperen3usmu (1 cyTkn)
Pa3zoen 2. Ananu3 r¢pgpexmuenocmu ynpasnenus ouznec-npoyeccamu u cnocoovl ee noGbluIeHUs
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocui/3adanus:
1. B uem cyTh koHIenuu nporeccHoro ynpasienus BPM ( Bisiness Process Managemant
a) BO BHEJPEHUU HHCTPYMEHTOB ISl MOICTTUPOBAHUS OM3HEC-TIPOIIECCOB
b) B coenMHEHUH JABYX HANPaBIECHUIN — MOJCIIUPOBAHUS MTPOLIECCOB U X aBTOMATHU3AINH
C) B aBTOMaTU3UPOBAHHOM JJOKYMEHTO000POTE
d) B amanTanuu OpraHU3aIKy K YCIOBUSM BHEITHEH CpeIbl
2. Jlo ucteueHWs CpOKa CaMOBBIBO3a TOBapa W3 HWHTEPHET-Mara3uHa KIUCHTY IMPHUIILIO
YBEJIOMJICHHE Ha DJIEKTPOHHYIO IOYTY, YTO 3aKa3 CHAT. Kakomy OOBEKTY 3TO COOTBETCTBYET Ha
nuarpamme eEPC...
Jlo ncTeueHus: Cpoka CaMOBBIBO3a TOBapa U3 MHTEPHET-Mara3uHa KJIMEHTY MPUILIO yBEAOMIICHHE Ha
AJIEKTPOHHYIO TIOUTY, YTO 3aKa3 CHAT. KakoMy 00bekTy 3T0 cooTBeTCTBYeT Ha nuarpamme eEPC. ..
a) QyHKIIUH
b) coOwITHIO
C) JIOTHYECKOMY OIIepaTopy
d) pesynbrary
3. CucreMa HENPEPBHIBHOTO YIYYIIEHUS OM3HEC-TPOIIECCOB JOJKHA OBITH MOCTPOCHA Ha
OCHOBE:
a) JEeTaJbHON OTYETHOCTH BIIAJIENIBIIEB MTPOIIECCOB TI0 3aTparaM Ha MpPOIecC
6) meronuku BSC Hoprona u Kamnana
B) nukia PDCA no ynpasineHuto nporeccoM
r) ynpasnenus o ueiasim (MBO)
1) Metona 6 curm
Cucrema HETIPEPHIBHOTO YAYUIICHHUS] OU3HEC-TIPOIIECCOB J0JDKHA OBITh MOCTPOCHA HA OCHOBE:!
a) JEeTaJbHON OTYETHOCTH BIIAJIEINIBIIEB MTPOIIECCOB TI0 3aTparaM Ha MpPOIecC
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6) metonuku BSC Hoprona u Kamana

B) iuksia PDCA mo ynpaBiieHHio mporeccom

r) yrpasienus no mnensm (MBO)

1) MeToaa 6 CUTM
Pazoen 3. Cogepuiencmeosanue ynpaeieHus oOusnec-npoyeccamu

Dopma koHmpoas/oyenounoe cpedcmso: Ketic-3aoanue
Bonpocul/3aoanus:
1. Ilpeanoxuth i KPyHHOTO pHUTEWIepa BapHaHThl  ONTUMH3AIMM OH3HEC-Tpolecca

«3aKyrnka ToBapa»
Otnen 3akynok nosydaeT oT OTaena npojax Mo MouTe 3asBKy Ha 3aKylKy ToBapa (HaMMEHOBaHHE
TOBapa, 00beM) (Havyaso mporecca)
OTnen 3aKkyIoK 3aIycKaeT TOProByto mporenypy B SRM cucreme Ha 3TOT 00beM (3 yaca Ha 3aIycK
ToproB). IIpousBoauTeNsiM TOBapa pacchUIalOTCs COOOIICHUS C MPEUIOKEHHEM NPUHATH y4acTHE B
toprax. (Topru nnsarcs 2 cyTok).
Otnen 3aKynmok MOABOAMT HTOrM ToproB B SRM cucreme, BBIOMpaeT JIHIEPOB IO IICHE,
pactipenenser 00beM MOTEHIIMAIBHOTO 3aKa3a. (4 yaca)
OTpen 3aKynoK Mo MOYTE 3alpalinBaeT B OT/ele MPoJaxK reorpaduio 10CTaBKU ToBapa. (2 MUH)
Otnen nponax HanpasisieT B OTaen 3aKyIok reorpaduio 10cTaBku ToBapa (1 yac)
Otnen 3akynok 3ampamuBaeT B OTene JOTUCTHKH Tapudbl HA AOCTaBKy, B OTaere TaMOKEHHBIX
orepauui - TaMOXKeHHbIE Tapu (bl 1 ipedepeHunu. (2 MUuH)
Otnen 3akynok monywaer mo noure or Otaena yoructuku U OTAena TaMOXKEHHBIX OIeparui
uHpopmanuio. (1 gac)
Otzen 3aKyInoK pacCUMTBHIBAET CTOMMOCTh TOBapa ¢ y4€TOM JIOTUCTUKU U MOLUIMH M HAIPaBIIseT 110
MOYTE HA COTIACOBAHUE B OT/IEI MpoJax. (2 yaca)
Otnen mpoaak pacCUMUTHIBAET NOTEHIMAIBHYIO IIEHY MPOJAXH M comlacoBbiBaeT OTaeny 3aKylok
LIEHY 3aKynkHu. (3 yaca)
Otpxen 3aKynok pasMelaeT HarpapiseT madiaoH excel B moute B OTaen JOTUCTHKU C yKa3aHHEM
00bEeMOB, IPOU3BOAUTENCH, IIeHBI. (1 "ac)
Otnen JOTMCTUKM BHOCUT JAaHHble u3 mabnoHa B IIO «JlorucTukcy W OTHpaBIsSeT 3aka3
npousBoautento. (1 gac)
Otnen noructuky HanpasiseT B OTIe 3aKyOK JOKYMEHT 3aKa3a Ha MOANHUCAHNE
(o moure) (1 yac)
Otzen 3aKynoK NOANUCHIBAET JOKYMEHT 3akaza M BBOAUT ero B 1C ( 10 mun)
3aka3 OTIpaBIIAETCA TOCTABIIMKY.

7. OueHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTANMHA

Tpemuu cemecmp, IK3amen
Konmponupyemwie H/IK: I[IK-111.1 IIK-111.2 IIK-116.4
Bomnpocsei/3ananus:

1. Mcnionb30BaHMe METOJIOB BU3yaJH3allMd B aHAJIM3€ U YNPaBICHUH OM3HEC-TIPOIIECCAMHU.
Vcnonp30BaHNEe METOIOB BH3yalIM3allii B aHAJIU3E M YIPABICHUN OU3HEC-TIPOIIECCAMH.

2. B3auMocCBs13b MEXIy BBICIIEHHEM OM3HEC-TIPOIIECCOB U IIEHTPaMU (PMHAHCOBOTO y4eTa
B3anMocBs3b MEXIy BBIIEIIEHUEM OM3HEC-TIPOIIECCOB U IIEHTPaMU (PUHAHCOBOTO y4eTa

3. I'paduueckre MeTombl ONMUCAHUS W aHAIW3a OW3HEC-TPOIIECCOB C HCIONb-30BAHUEM
"oranuii IDEF

I'paduueckre mMeTonmbl onvcaHus W aHaIU3a OW3HEC-MPOIECCOB C MCIOIb-30BAHMEM  HOTAIUi
IDEF

4. Tpadudeckue METONBI ONMUCAHWS W aHaiIW3a OW3HEC-TPOIIECCOB C HCIOJIb-30BAHUEM
goramuii ARIS

I'paduueckre mMeTonmbl onvcaHus W aHaIU3a OW3HEC-MPOIECCOB C MCIONIb-30BAHMEM  HOTAIUi
ARIS
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5. T'paduyeckne METOIbI OMHMCAHUS M aHaiW3a OW3HEC-TPOIECCOB C HCIOIB30BAHUEM
"Hotanuu BPMN

I'padmueckre METOIBI OMMCAHUS U aHAJIN3a OW3HEC-IPOLIECCOB C UCTIONb30BaHHeM HoTaru BPMN

6. [IpaBuiia, 0COOEHHOCTH M METOJIMKA BbI/I€JICHHsI OM3HEC-TIPOLIECCOB B OpraHU3aINH
[TpaBuia, 0COOEHHOCTH M METOAMKA BhIJICIICHUS! OU3HEC-TIPOLIECCOB B OPraHU3aLuN

7. OCHOBHBIE CUTYyallMH B OU3HECE, TPEOYIONINE PEMH)XMHUPUHTA OU3HEC-TIPOIIECCOB
OcHOBHBIE CUTYyalluH B Ou3HECe, TpeOyIOIHe PeUHKUHUPUHTa OM3HEC-TIPOLIECCOB

8. CpaBHUTENbHAS XapaKTEPUCTUKA CIUTIOCKUX» U «OOBEMHBIX» MOJIEJIC Mpo1eccoB
CpaBHUTENbHAS XapaKTEPUCTHKA «IUIOCKUX» U «OOBEMHBIX» MOJIEJIEH MTPOLIECCOB

9. OcoOeHHOCTH ONUCAHMS M aHAIM3a HEOTPEICICHHBIX TIPOIIECCOB
OCoOEeHHOCTH ONMCAHMS U aHAJTN3a HEOTPEIEICHHBIX POLIECCOB

10. OcHoBHBIE TOKa3aTenu YPPEKTUBHOCTH OU3HEC-TIPOLIECCOB OPTaHU3AIUN
OcHoBHBIE TMOKa3aTeaH 3PPEKTUBHOCTH OU3HEC-TIPOLIECCOB OPraHU3aLUN

11. Kputepun BIOOpa MPUOPUTETHHIX OM3HEC-TTPOIIECCOB
Kpurepun Bb100pa NpHOPUTETHBIX OM3HEC-TTPOIIECCOB

12. OcHoBHbIe cTpykTypHBIC AeMeHThl IDEFO0 -Moienu u TUIib cBsizeit Mexy ee 6JokamMu
OcHoBHble cTpykTypHBbIe neMeHThl IDEF0 -Momenu u Tumibsl cBsi3eil Mexay ee 6JokaMu

13. Huxkn  PDCA DO. JleMuHra u ero npakTHYE€CKOE MPUMEHEHHE TpU aHAJIN3E
OM3HEC-TIPOIECCOB

Huxn PDCA 3. Jlemunra 1 €ro nmpakTHYecKoe MPUMEHEHUE TP aHAIU3e OM3HEC-TIPOIIECCOB

14. CoBpemeHHBIE  HMHCTPYMEHTAJbHBIE CpPEACTBA  aHaauM3a W  MOACIMPOBAHUSA
OHM3HEC-TIPOIIECCOB

CoBpeMeHHbIE HHCTPYMEHTAJIbHBIE CPEACTBA aHAJIM3a U MOACTUPOBAHUS OU3HEC-TIPOIIECCOB
15. OcHOBHBIE KOMIIOHEHTBI APXUTEKTYPbI IPEANPUATHS, METOIbI MOAECIUPOBAHUS
OCHOBHBIE KOMIIOHEHTBI aPXUTEKTYPbl IPEANIPUATHS, METOIbI MOJIETUPOBAHUS

16. Cucrema coOamancupoBanHbix Tmokaszareneit (BSC): cocraBnsiomue u mpaBuia
MOCTPOCHUS KapThl CTPATETHH

Cucrema cbOanmancupoBaHHBIX mokazateneit (BSC): cocraBnstomme n mpaBuia MOCTPOSHUST KapThl
CTpaTeruu

17. KimroueBbie okazarenu 3pGEeKTUBHOCTH M KX B3aUMOCBS3b C KapTOH CTPAaTETHH.
KitoueBsie nokasarenu 3()(heKTHBHOCTH M UX B3aMMOCBSI3b C KapTOil cTpaTeruu.

18. Anaimm3 cocrostHus  Tekymiero UWT-managmadra B mOpuBsi3ke K OCHOBHBIM
Ou3HEec-mpoleccaM NpeAnpUsTUs
AHnamu3 coctosHus Tekymiero WT-manmmadra B mpuBs3ke K OCHOBHBIM OM3HEC-TIpolieccam
MPEaIPUITUS

19. CASE — texHon0THM B aHAJIU3€E U YIIPABICHUU OM3HEC-TIPOIIECCAMU
CASE — TexHOIOIMM B aHAJIU3€ U YIPABIECHUU OU3HEC-TIPOLIECCAMHU

20. OcHoOBHBIC TIpaBWJIa MOJCIHPOBAHUS W aHaIM3a OU3HEC-TIPOIIECCOB COIIAaCHO HOTAITUU
EPC

OcHOBHBIE TIPaBWJIa MOJICIIUPOBAHUS U aHAIN3a OM3HEC-TIPOIECCOB cormacHo HoTaruu EPC
21. AHanu3 cTabMIPHOCTH ¥ TOUHOCTH MPOIIECCOB

AHanu3 cTabUIbHOCTH U TOYHOCTH MPOIIECCOB
22. OCHOBHbIE TIOJIOKEHUS METO/Ia IETATLHOTO aHaJI13a MPOLIECCOB

OcHOBHBIE TOJOKEHUS METOA JeTAIbHOTO aHaJIM3a MPOLIECCOB

23. OcHOBHBIE TMpaBWJa TOCTPOSHHUS (PYHKIMOHAIBHOW OJOK-CXeMBl mpolecca u
COCTAaBJICHUSI KOMMEHTapHsl K HeH

OcHOBHBIE TIpaBHUJA TOCTPOCHHS (PYHKIMOHAIBHOM OJIOK-CXeMBbI Ipolecca W COCTaBJICHHUS
KOMMEHTapHs K Hel

24. OcHOBHBIE IIpaBWJIa aHAJIM3a U ONTUMHU3ALMU BPEMEHHBIX XapaKTEPUCTHK Mpolecca ¢
IIOMOLLBIO CETEBOM MAaTPHULIbI

TTonrorosneno B cucteme 1C:Yuusepcurer (000004475) Crpanuria 10 u3 20



OcHOBHBIE TIpaBWJIa aHAJIM3a M ONTHUMH3AIMA BPEMEHHBIX XapaKTEPUCTHK IMPOIECCa ¢ MOMOIIBIO
CETEBOI MaTPUIIbI

25. OCHOBHBIE MTpaBUJIa aHAJIM3a CTOMMOCTHBIX XapaKTEPUCTUK MpoIiecca.
OcHOBHBIE TIpaBUJIa aHATN3a CTOUMOCTHBIX XapaKTEPUCTHK MpoIiecca.

26. Busyanuzamus u aHaiau3 OU3HEC-TPOIECcCOB ¢ oMoIsio Microsoft Visio
Busyanu3zanus u aHanu3 OU3HeC-poIieccoB ¢ nmomolrsio Microsoft Visio

27. Marpuna pacupeaeneHuss OTBETCTBEHHOCTH MO MPOLECCy « YIPaBICHUE TEPCOHATIOM»
Marpuiia pacrpeneneHuss OTBETCTBEHHOCTH 110 TIPOIECCY « YIIPABICHHE MTEPCOHATIOM

28. OcoOeHHOCTH MOCTpOeHUs (DYHKIIMOHAIBLHON MOJenH ¢ ucnonb3oBanueM DFD.
OcoOeHHOCTH TOCTPOEHUST (PYHKIIMOHAIBHON MO/IeNH ¢ ucnonb3oBanuem DFD.

29. Oco6ennoctr SADT- TeXHOJIIOTHH CTPYKTYPHOTO aHAIN3a U IPOCKTUPOBAHMS
Ocob6ennoctu SADT- TEXHOJIOTUU CTPYKTYPHOTO aHAJIN3a U IPOCKTUPOBAHUS

30. BPV-cuctemsl kKak MHCTPYMEHT yIipaBieHus 3G(HEeKTHBHOCTHIO OM3HECa
BPV-cucrembl kak HHCTpYMEHT yrpaBiieHHs! 3((HEeKTUBHOCTBIO OHU3HECa

31. [Iloaxompl K yIHpaBICHUIO OpraHu3anuei: (yHKIHUOHAIBHBIM, TPOIECCHBIMU,
MPOLIECCHO-(PYHKIIMOHAIBHBII

[Toaxompr K YIPaBJICHUIO OpraHu3aIyei: (bYHKIIMOHATBHBIH, MPOIECCHBIM,
MPOLIECCHO-(PYHKIIMOHAIBHBII

32. Konnenius ynpasieHus OU3HeC-TIpoleccaMu
Konnenuus ynpasneHust OM3HeC-IPOLECCaMH

33. CoBpeMeHHBIE TEXHOJIOTHH COBEPIICHCTBOBAHMS OM3HEC-TIPOIIECCOB
CoBpeMeHHbIE TEXHOJIOTHH COBEPIICHCTBOBAHMS OU3HEC-TIPOLIECCOB

34. Cucrema mokasatesien /il OleHKH 3 GEeKTHBHOCTH YNpaBIeHUs OU3HEC-TIPOIIeCCaMHu.
Cuctema nokasareneil yis oueHKU 3(ppekTuBHOCTH yripaBaeHHUs OH3HEC-TTPOIIECCAMHU.

35. Ucnonp3oBanue nokasareneil KPI B paMkax cucteMsbl MPOLECCHOTO YIPaBICHUS
Hcnons3oBanue nokasareneit KPI B pamkax cucTteMbl MpOLECCHOTO YIPABICHUS

36. [Ipumepbl OCHOBHBIX YIPABIEHYECKUX OIIMOOK, BBISBISIEMBIX MPH JOTHUYECKOM aHAIH3e
MPOLIECCOB
[IprMepbl OCHOBHBIX YIIPaBIEHYECKUX OUIMOOK, BBISBISIEMBIX MTPH JIOTHYECKOM aHaJIU3€ MPOLIECCOB

37. CranzapThbl CTPAaTETMUYECKOTO YIIPABJICHUS, HAIIPABJICHHbIE HA HENPEPBIBHOE YIIyUILIEHUE
OHM3HEC-TIPOIIECCOB

CrangapTel CTPAaTETMYECKOIO  YIPABICHUS, HAlpaBICHHbIE HA HENPEPHIBHOE  YIy4IEHHUE
OHM3HEC-TIPOIIECCOB

38. OcHOBHBIE OCOOCHHOCTH TEOPHUHU YTIPABICHHSI KaY€CTBOM
OcHOBHBIE 0COOCHHOCTH TEOPHH YIIPABICHHS KaueCTBOM

39, MCTOIILI, HCIOJIB3YCMbBIC Ha OTACIIBHBIX J3Talax TCEXHOJOTMU HCIPCPLIBHOTO
COBCPUICHCTBOBAHU A 6I/I3HGC-HpOHCCCOB

MCTOIILI, HUCIIOJIB3YCMbBIC Ha OTACIBHBIX 3TallaX TCXHOJOIMHU HCTPCPBIBHOIO COBCPHICHCTBOBAHUA
OHM3HEC-TIPOIIECCOB

40. AHanu3 CTerneHu yI0BJIECTBOPEHHOCTH KIMeHToB. Kiaccudukanus cutyanuii CoBnaaeHus
( He coBmazieHNUs1) 3aIPOCOB KIMEHTOB U MPEAIOKEHNI KOMIIAaHUU

AHanu3 CTeNeHu YIOBIETBOPEHHOCTH KineHTOB. Kmaccudukanums cutyanuii coBmazenus ( He
COBIIAJICHUS) 3aIPOCOB KIIMEHTOB U NPENJIOKEHUN KOMITAaHUN

41. BPV-cuctembl Kak HHCTPYMEHT ynpasieHus 3(ppekTuBHOCTbIO OM3HECa
BPV-cucrembl kak HHCTpYMEHT yripaBieHUs 3((HEKTHBHOCTHIO OM3HECa

42. MeTonbl 1 IOCIE0BATEIFHOCTD ONTUMH3AINN apXUTEKTYPBI PEAPHIATUS
Metob! ¥ TOCIIEA0BATENBHOCTh ONTUMHU3ALIUN APXUTEKTYPbI IPEIPUATHUSL

43. rpoBble METOBI YIIpaBICHHs OM3HEC-TIPOLIECCAMH B YCIOBUAX HEONPEIEICHHOCTH
Wrposbie MeTOABI yIIpaBiIeHUsl OU3HEC-TIPOLIECCAMU B YCIIOBUSX HEONPEAECICHHOCTH

44. Cucrema crparernueckux neineil. Crparermueckas KapTa OpeanpusTus
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Cucrema ctparernueckux uenei. Crparernueckas kapTa IpeanpusThus

45. Ouenka 3 deKTHBHOCTH OM3HEC-TIPOLIECCOB C MOMOIIBI0 CHCTEMbI COATaHCUPOBAHHBIX
rokKasaresueun

Onenka 3ppexTuBHOCTH OU3HEC-TIPOIIECCOB C MOMOIIBI0 CUCTEMBI COATAHCUPOBAHHBIX MTOKa3aTeseH
46. Amnamu3 mokazarenei  dddexTuBHOCTH  (QYHKIIMOHUPOBAHUS  OpPraHU3ANNH  C
MPUMEHEHUEM CHEIMAIN3UPOBAHHBIX IPOTPAMM
Ananu3 mnokazareneil sddexTuBHOCTH (YHKIIMOHHMPOBAHUS OpraHU3alMd C [PUMEHEHHEM
CHeIHaIM3UPOBAHHBIX TPOTPAMM
47. TsHymme u ToJIKamue OU3Hrec-MoIeIn
Tsanyume u Tonkarope 6M3HeC-MOAEIIN
48. OCHOBHbBIE TIpaBWJIa MOCTPOCHUS MAaTPHUIIBl PACHPENCIICHUS OTBETCTBEHHOCTH IO
nporueccy
OcHoBHbIE TpaBUiIa MOCTPOCHUS MAaTPUILIBI PACIIPEEICHNUs OTBETCTBEHHOCTH I10 TMPOIIECCY

49. HpaBHna MOACIIUPOBAHUA U aHAJIUW3a JIOTUKU HpoLecCa, CUCTECMbI OTBETCTBCHHOCTHU 110
OTACJIbHBIM OIICpalusiM, Ha 0a3e CUCTEMHBIX MOZ[GHCﬁ OpraHHU3allMOHHBIX B3aMMOOTHOIIICHUI

HpaBHna MOACIIUPOBAHUA U aHAJIM3a JIOTUKH HpOoHeCCa, CUCTEMbI OTBCTCTBCHHOCTH 110 OTACJIbHBIM
orncpanuiaM, Ha 0a3ze CUCTEMHBIX MOIICJIGP'I OpTraHHU3allMOHHBIX B3aMMOOTHOIIICHUI

50. Ynpasnenue 6u3Hec-nporeccaMmu o metoxy Horus
VYrpasnenue 6usHec-mpoieccamu mo metoxy Horus

51. Ilogxoap! ¥ MHCTPYMEHTHI YIIPaBJiIeHUs OU3HEC-MpoleccaMu
[Tonxonpl U MHCTPYMEHTHI yIpaBlieHUs OU3HEC-TPOLIeCCaMU

52. PeMH>)XMHUPUHTOBBIN IOJXOA K YIPaBIECHUIO OM3HEC-TIpoLieccaMu
PenHXMHUPUHTOBBIM MOIXOJ K YIIPABICHUIO OU3HEC-TIPOLeCCaMu

53. Kputnueckue GpaxkTopsl ycrexa yrnpapieHHs: OM3HEC-TIPOLECCaMt
Kputnueckue paktopsl ycrnexa ynpasieHus: Ou3Hec-mporieccamu

54. Meroauka OsicTporo ananusa pemenuit (FAST)
Mertoauka 6sicTporo ananu3za pemenuii (FAST)

55. Metoas! IpsIMOTO U OOPaTHOTO PEUHKMHUPHUHTA OM3HEC-TIPOIIECCOB
MeToab! npsMOTo U 00PaTHOTO PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB

56. ncTpyMeHTalIbHBIE CPEACTBA aHAJIM3a U YIIPaBIeHHs OM3HEC-TIPOLIECCaMU
WucTpyMeHTallbHBIE CpEICTBA aHAIN3a U YIIpaBiIeHHUs OU3HEC-TIPOlLIeCCaMU

57. Co3nanue mojenu Oyayiero Ou3Heca u ero mporeccoB
Coznanve Mozenu Oyayiiero OM3Heca U €ro MpoIeccoB

58. VYmpapnenue OH3HEC-TIPOIECCAMH C IMOMOIIBI0 TOPU3OHTAIHHOTO M BEPTHKAIHLHOTO
coKaTus
VYrpasnenue Ou3zHec-MpoLeccaMy ¢ MOMOIIBI0 TOPU3OHTAIBHOTO U BEPTHKAJIBHOTO CHKATHS

59. Cxema ympaBieHUsT TTOTOKOM padoT ¢ pacmpeaeieHueM o0s3aHHOCTEH
Cxema ympaBjeHUsl TIOTOKOM paloT ¢ pacmpeneneHneM 00s3aHHOCTeN

60. Meton "nepeBo perieHuit" B yrpaBieHUN OM3HEC-TIPOIIECCAMHU MPEATIPUSITHS
Merton "nepeBo pernieHuil" B ynpaBieHUN OU3HEC-TIPOLIECCAMH MTPEITPHUSITHS

Tpemuii cemecmp, Konmponvnas paboma
Koumponupyemvie M/IK: IIK-111.1 I[IK-111.2 1IK-116.4
Bonpocsl/3ananus:
1. Busyanuzanus u anaiau3 OU3HEC-TIPOIeccoB ¢ momoInsio Microsoft Visio
Busyanu3zanus u aHanu3 6U3Hec-poIieccoB ¢ nmomolrsio Microsoft Visio
2. Ananm3 6u3Hec-TpoIeccoB ¢ moMoripio Business Studio
Amnanu3 6u3Hec-mporeccos ¢ nomouipio Business Studio

3. I'paduveckne MeTOmbl ONMUCAHUS W aHAIM3a OW3HEC-TIPOILIECCOB C HMCIOJIb30BAHHEM
gortaruit IDEF.
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I'padmyeckre MeTOABI OMMCAHUS U aHATM3a OW3HEC-TIPOIIECCOB ¢ UcIonb3oBanueM Hotamnuii IDEF

4. Tpadbuyeckre METONbl OMHCAHWS W aHaIU3a OW3HEC-TIPOIECCOB C HCIOJIb30BAHUEM
HoTauuu Aris.

I'padmueckre METOBI OMMMCAHUS U aHAJIM3a OW3HEC-IPOLIECCOB C UCTIOIIB30BAaHUEM HOTALUU Aris

5. I'paduveckne MeTombl OMUCAHUS W aHAIM3a OW3HEC-TIPOILIECCOB C HMCIOJIb30BAHHEM
gotaruu BPMN

I'paduueckre mMeToAbl omucaHUs U aHalW3a OW3HEC-MPOLECCOB C HMCMOIb30BAHMEM  HOTAIUU
BPMN

6. [IpaBuiia, 0cCOGEHHOCTH M METOJIMKA BbI/I€JICHHSI OM3HEC-TIPOLIECCOB B OpraHU3aINH
[TpaBwmiia, 0cCOOCHHOCTH ¥ METOIMKA BhIICTICHHSI OM3HEC-TIPOILIECCOB B OPraHHU3AINH

7. MeToauku MOACIUPOBAHUs OU3HEC-TIPOIIECCOB
MeToauky MOIETUPOBAHUS OU3HEC-TIPOIIECCOB

8. OcHOBHBIE CUTYyalluu B OM3HECE, TPEOYIOINEe peMH)KUHUPHUHTA OM3HEC-TIPOIIECCOB
OcHOBHBIE CUTYyalluH B OU3HECe, TPeOyIOINe PEUHKUHUPUHTA OM3HEC-TIPOLIECCOB

9. OcHoBHBIE TIOKa3aTeau YPGHEKTUBHOCTH OM3HEC-TIPOIIECCOB OPraHU3AINH
OcHoBHBIE TMOKa3aTeaH 3PPEKTUBHOCTH OU3HEC-TIPOLIECCOB OPraHU3aLUN

10. ITonstue Activity-Based Costing. OnpeneneHre CTOMMOCTHBIX 3aTpaT Ha BBIMOJTHEHUE
MPOLIECCOB
[Tonstue Activity-Based Costing. Onpenenenrne CTOMMOCTHBIX 3aTpaT Ha BHIMOJIHEHHUE MTPOLIECCOB

11. Kpurepun BbIOOpa NPUOPUTETHBIX Ou3Hec-mpoueccoB. OCHOBHBIE CTPYKTypHBIE
anemenTsl IDEF( -Moienu u THITHI CBSI3el MEXTy ee OloKaMu

Kpurepun BpIOOpa MpUOPHUTETHBIX OM3HEC-TporieccoB. OCHOBHBIE CTPYKTypHble 31eMeHTsl IDEFO
-MOJICJIM ¥ TUIIBI CBSI3€H MEX 1y ee OJI0KaMu

12. Hukn  PDCA D3O. JlemuHra M €ro MNpakTUYECKOE IPUMEHEHHE IIPU aHAIU3E
OHM3HEC-TIPOIIECCOB

[Mukn PDCA D. JleMuHra u €ro npakTHuecKkoe NpUMEHEeHHE TpU aHajIn3e OU3HEeC-TpPOoLeCcCoB

13. CoBpeMeHHBbIE HMHCTPYMEHTAJbHBIE CPEACTBA  MOJECIHUPOBAHHMS U YIPABICHHS
OM3HEC-TIPOIIECCaAMHU

CoBpeMeHHbIE HHCTPYMEHTaJIbHbIE CPEJCTBA MOJICIUPOBAHMS U yIpaBIeHUs OU3HEC-IpoLeccaMu
14. OcHOBHBIE KOMIIOHEHTHI APXUTEKTYPbI IPEINPHUATHS, METOIbI MOACIUPOBAHUS
OCHOBHBIE KOMITOHEHTBI APXUTEKTYPbI IPEANPUATHS, METOIbI MOAECIUPOBAHUS

15. Cucrema cOamancupoBanHbix mokaszarenei (BSC): cocraBmstomme u mpaBmia
MOCTPOEHUS KapThl CTPATETUU

Cuctema cOanancupoBaHHbIX nokazareneil (BSC): cocrapnsiomue u npaBuia MOCTPOSHHUS KapThl
CTpaTeruu

16. OcHOBHBIC MpaBUJia MOJACIMPOBAHHUS M aHaINW3a OM3HEC-TPOLIECCOB COIIACHO HOTAIMU
EPC

OcHOBHBIE TIpaBUJIa MOACITUPOBAHUS U aHAIIN3a OM3HEC-TIPOIECCOB cormacHo HoTaruu EPC
17. Ananu3 cTaOUILHOCTH U TOYHOCTH MPOIECCOB

AHanmu3 cTaOUIFHOCTH U TOYHOCTH TPOIIECCOB
18. OCHOBHBIE MTOJIOKEHUS METOJIA IETAIBHOTO aHaJIK3a MPOILIECCOB

OcHOBHBIE TOJIOKEHUSI METO/1a JETATBHOTO aHaJIM3a MPOLECCOB

19. OcHoBHBICE TmpaBWia TOCTPOCHUS (YHKIIMOHAIBHOW OJOK-CXEMBI TIpolecca u
COCTAaBIICHUSI KOMMEHTapHsI K Hel

OcHoBHbIE TMpaBWJIa TOCTPOCHUSA (PYHKIHMOHAIBHON ONOK-CXeMBbl Ipoliecca M COCTaBIICHUS
KOMMEHTapHs K Heil

20. OcobeHHOCTH MOCTpOeHUs (DYHKIIMOHATBLHON MOJIeNH ¢ ucmoiab3oBanueM DFD.
OcoOeHHOCTH TOCTPOEHUST (PYHKIIMOHAIBHON MO/IeNH ¢ ucnonb3oBanuem DFD.

21. Nunarpamma ["anTa, cogeprkanue, 001acTh IPUMEHEHUS, TIPaBUIa MIOCTPOCHUS
Huarpamma ["anTa, cogepxanue, 001acTh MPUMEHEHUS, TPABHUIIA TTOCTPOCHUS
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22. CeteBoii rpauk, 3JI€MEHTHI, COJEpXKaHHUe, 00JacTh MPUMEHEHHUS
CerteBoii rpaduk, IIEMEHTBI, COJEp)KaHKE, 00JIaCTh MPUMEHEHUS

23. Jmarpamma VcukaBbl, Li€b, COAEPKAHKE, MOPSAOK MOCTPOCHHUS.
Huarpamma McukaBel, 1e51b, COAEpPAKAHUE, TOPATIOK MOCTPOECHUS

24. SAPOC -meton ¢popmanu3alvy U yIpasieHus: Ou3Hec-poreccaMmu
SAPOC -meton ¢hopManu3anuu u yrpaBieHUs: OM3HEC-TIPOIIeCCaMu

25. Ocobennoctd SADT- TeXHONIOTHH CTPYKTYpHOTO aHaJIN3a U MPOSKTUPOBAHUS
Ocob6ennoctr SADT- TEXHOIOTHH CTPYKTYPHOTO aHAJIM3a M TIPOSKTHUPOBAHUS

26. Ilomxomsl K  YNpaBICHHIO OpraHuM3anueil:  (QyHKIMOHAJIBHBIA, IMPOLIECCHBIH,
MPOLIECCHO-(PYHKIIMOHAIBHBII

ITonxons! K yIIPaBICHUIO OpraHu3aluei: (YyHKIIMOHATBHBIH, IIPOLIECCHBI,
MPOLIECCHO-(PYHKIIMOHAIBHBII

27. KoHuenius yrnpasieHus Ou3Hec-poreccaMu
Konuenuus ynpasieHust Ou3Hec-1poieccamMmu
28. CoBpeMEHHBIE TEXHOJIOTHH COBEPIICHCTBOBAHUS OM3HEC-TIPOIIECCOB
CoBpeMeHHbIE TEXHOJIOTHN COBEPILIEHCTBOBaHMs OM3HEC-TIPOLIECCOB
29. Cucrema nokaszaresei 1 OLeHKH 3((EeKTUBHOCTH YIPaBIeHUs: OU3HEC-TIPOIIeCCaMU
Cucrema mokasatenei il OleHKH 3(pGEeKTHBHOCTH YIpaBieHUs OU3HEC-TIpoIieccaMu
30. cnonb3oBanue nokazareneit KPI B pamkax cucTeMbl IPOLIECCHOTO YIIPAaBJICHUS
Hcnonp3oBanue nokazaresneit KPI B paMkax cucTeMsbl MPOLECCHOTO YIPABICHUS
31. IIpuMepbl OCHOBHBIX YIPABICHYECKUX OMIMOOK, BBIABISEMBIX IPU JIOTHUYECKOM aHAJIM3e
IIPOLIECCOB
[TpuMepbl OCHOBHBIX YIIPABICHUECKUX OIMOOK, BBISBISEMbIX IIPU JIOTHYECKOM aHAJIM3€E IPOLIECCOB
32. OCHOBHBIE TTOJIOKEHUS TEOPUHU YIIPABICHHS Ka4Y€CTBOM
OCHOBHBIE TIOJIOKEHHSI TEOPUHU YTIPABICHHS KaueCTBOM
33. BPV-cuctemsl kKak HHCTPYMEHT yIipaBieHus 3G(HEeKTHBHOCTHIO OU3HECa
BPV-cucrembl kak HHCTpYMEHT yrpaBiieHus 3((HEeKTUBHOCTBIO OH3HEca
34. Metozpl U IOCTIEA0BATEILHOCTH ONTUMU3ALINN aPXUTEKTYPbI IPEATPUITUS
MeTo/b! ¥ TOCIIEA0BATEIBHOCTh ONTUMHU3ALUHN APXUTEKTYPbI MPEIIPUATHS
35. UrpoBbie METO/IBI YIIpaBICHHUSI OM3HEC-TIPOIIECCAMH B YCIIOBUSAX HEOMPEACICHHOCTH
HrpoBbie MeTOBI yIpaBJIeHUsI OU3HEC-TIPOIIECCAMU B YCIOBUSIX HEONPEACICHHOCTH
36. Ilopsimok cocTaBiIeHHsI CTparernyeckasi KapThl NPEanpUsITHS
[Topsimok cocTaBieHusl cTparerndeckast KapThl MPeIIpUsTUSI
37. Onenka 3(pPeKTUBHOCTH yIpaBJICHHs OU3HEC-TIPOoIIecCaMu
Onenka >(PEeKTUBHOCTH yNpaBlIeHUs] OU3HEC-TIPOLIECCAMU
38. Mogenp «mmoTpeduTens-ou3Hecy ( MoCTpoeHue JTUHUU 0OpaTHOM CBSI3H)
Mopnenb «roTpedurenb-ou3Hec» ( MOCTPOCHUE TUHUKA 00PATHOM CBSI3H)
39. OcHOBHBIE TIpaBWJIA MOCTPOCHUS MATPHUIIBI PACIPEICTECHUS] OTBETCTBEHHOCTH IO
nporeccy
OcHoBHbIE TpaBUiIa MOCTPOCHUS MAaTPUILIBI PACIIPEIEICHNUS OTBETCTBEHHOCTH M0 TPOIIECCY

40. HpaBHna MOACIIUPOBAHUA U aHAJIN3a JIOTUKHU IIPOoLCcCa, CUCTCMbI OTBCT-CTBCHHOCTHU I10
OTACJIbHBIM OIICpalusaM, Ha 0a3ze CUCTEMHBIX MOZ[GHCﬁ OpraHHU3allMOHHBIX B3aMMOOTHOIIICHUI

HpaBHna MOACIIUPOBAHUA U aHaJIM3a JIOTUKHU Mponecca, CUCTEMbI OTBET-CTBCHHOCTH 10 OTACIIbHBIM
orcpanuiaM, Ha 0a3e CUCTEMHBIX MOIICJIGP'I OpTraHHU3allMOHHBIX B3aMMOOTHOIIICHUI

41. Ynpasnenue 6usHec-mporeccamu o meroxy Horus
VYrpasnenue 6usHec-mpoieccamu mo metoxy Horus

42. Tlogxoapl ¥ KHCTPYMEHTHI ONTHUMH3AIUN OU3HEC-TIPOILIECCOB
[Toaxoapl 1 MHCTPYMEHTHI ONITUMU3ALINN OU3HEC-TIPOIIECCOB

43. MeTonbl PSIMOTO U OOPAaTHOTO PEMHXMHUPHHTA OU3HEC-TIPOLIECCOB
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MeToab! npsMOTo U 0OPaTHOTO PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB
44. IncTpyMEeHTaNIbHBIE CPECTBA aHATIN3a U YIIpaBIeHUs Ou3HeC-IpoleccaMu
WucTpyMeHTallbHBIE CPEICTBA aHAIM3a U YIpaBJIeHHUs OU3HEC-TIPOLIeCCaMU

45. ympaBieHHe OW3HEC-TIPOIIECCAMH C TOMOIIBI0 TOPU3OHTAIBHOTO U BEPTUKAIBLHOTO
coKatus

yrpaBieHue OU3HEC-TPOLECcCaMH ¢ TOMOIIBI0 TOPU3OHTAIBHOTO U BEPTHKAIBHOTO CKATHS
46. [TocTpoeHue cxeMbl OM3HEC-TIPOIIECCa TTOTOKA PabOT M yIpaBiIeHUE UM
[TocTpoeHue cxembl OM3HEC-TIpOIecca MOTOKA PadoT U yIPaBICHUE UM
47. YpOBHM 3p€I0OCTH MPOLECCHOTO YIPABICHUS B KOMIIAaHUU
POBHM 3pEJIOCTH MTPOLIECCHOTO YIPABJIEHUS B KOMIIAHUHU
48. Mogens ynpasnenus DMAIC
Mogens ynpasierauss DMAIC
49. BPM-cucrtema ynpapieHus Ou3HeC-TpoIieccaMmu
BPM-cucrema ynpasnenusi OuzHec-npoueccamu
50. O6s3aTenbHBIC AeMeHTsl BPM - crctemsbl ynpaBieHust
Obs3atenpHbIe 271eMeHThl BPM - cucteMsl ynpaBiieHUs
8. MarepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI

8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbl

Ocnoenas rumepamypa

1. Macnesuu, T.I1. YipaBnenue Ou3Hec-mpolieccaMu: OT TEOPUU K MpaKTHKe: YuebHoe nocodue
/ TII. MacneBuu. - 1 - Mocksa: OOO "Hayuno-uznarensckuii neatp MH®PA-M", 2024. - 206 c. -
978-5-16-109424-2. - TekcT: 31MeKTpoHHBIH. // OOLIECTBO € OTPaHUYEHHOM OTBETCTBEHHOCTBHIO
«BHAHUNYM»: [caiir]. - URL: https://znanium.com/cover/2084/2084472.jpg (mata oOpamieHus:
20.02.2024). - Pexxum nocTyna: o NOAIUCKE

2. TenbHoB,, 0. @®. VHXUHUPHUHT TpeIUpUATHS M yIpaBlIeHHE OU3HEC-TPOLIECCaMHU.
Mertonoi0rus M TEXHOJOTH: yuyeOHOe mocodue sl CTYACHTOB MarucTparypbl, 00ydaromuxcs 1o
HanpaBlIeHUIO «npukiaanas uHpopmarukay / FO. ®@. Tenpnos,, U. I. ®énopos,. - NHKUHUPHUHT
OpEANpUsATHS W yIpaBleHUEe Ou3Hec-TporeccaMu. MeTONoNorusl U TEXHOJIOoruss - MockBa:
IOHUTU-AAHA, 2017. - 207 c. - 978-5-238-02622-0. - Tekct: snekrponnsiii. / [PR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/81628.html (mara obOpamenus: 20.02.2024). - Pexum
JOCTYIIA: 110 ITOJIUCKE

Jlononnumenvuas rumepamypa

1. Kupnnnuna 1O. B. Ynpasnenue Ousnec-npoueccamu / Kupumumna 0. B.. - Mocksa: PTY
MUPDA, 2022. - 159 c¢. - Tekcr: osnekrponnbii. // RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/311351.jpg (mara obpamenus: 21.02.2024). - Pexum
JOCTYTIA: TI0 TIOJMTUCKE

2. MennukoBa,, O. B. VYmpaBnenue OuszHec-mporieccamu: y4eOHO-METOIUYECKOe Mocobue K

BBIMOJIHEHHIO JTabopaTtopHbix pabor / O. B. MennuxoBa,, K. 3. BpyOnesckuii,. - YmpasrneHue
ousHec-nporieccamu - MockBa: Poccuiickuii yHuBepcuter Tpancnopra (MUUT), 2021. - 71 c. -
2227-8397. - Tekcr: AJIEKTPOHHBIN. // IPR SMART: [caitT]. - URL:

https://www.iprbookshop.ru/122144.html (mara oOpamenus: 20.02.2024). - Pexum nocrtyma: mo
IIOAIINCKE

3. Uepnsix O. H. Yuebnoe nmocobue mo y4eOHONW NUCHMIUIMHE «PEMH)XMHUPUHT U YTIpaBiIeHUE
Ou3Hec-mporieccaMu» 1Mo  HampasieHuto (mpodumto moarotoBku) 09.03.03  «IIpuxnamgnas
nHdopmarnka B skoHOMuke» / Uepnpix O. H.. - Camapa: III'VTU, 2018. - 114 c. - Tekct:
anekTpoHHbId. // RuSpLAN: [caiiT]. - URL: https://e.lanbook.com/img/cover/book/182266.jpg (nara
obpamenust: 21.02.2024). - PexxuMm nocTyrma: 1mo moarnmucKe
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8.2. IIpogeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ece4nBaeTCst
AOCTYI 00y4AKOIIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. www.elibrary.ru/defaultx.asp - Hayunast snexkrponHnast 6nbnuoreka eLibrary

Pecypcor « Unmeprem»
1. http://znanium.com/ - 9BC Znanium
2. www.iprbookshop.ru/ - 9bC IPRbook

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercs.
8.4. CnenuajbHbIe NOMEILEHUS, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe
9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKU OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATENIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOM
arTecTtaldif, WHBIX (QopMmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbII MaTepuan AUCLHUILIMHBI
CTPYKTYPHUPOBAaH U €r0 H3y4YeHHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHue METOIUYECKUX YKa3aHHUM JOJDKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO O00pa30BaTENIbHOTO CTaHAApTa © YYEOHBIX MporpaMM MO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

Jlexyuonnvle 3anamus

[lepemaua 3HauuTENbHOTO OOBEMAa CHUCTEMATU3MPOBAHHON WH(MOpMaMu B YCTHOH Qopme
JIO0CTaTOYHO Oomblnoi ayauropuu. JlaeT BO3MOXKHOCTH JKOHOMHO M CHCTEMaTHMYHO H3JIarathb
yueOHbIii MaTepuan. OOydJarommecss U3y4aroT JEKIMOHHBIA Marepuall, pa3MelleHHBbIH Ha TOopTale
noziep>kku odyuenust Moodl.

HpaKmuueCKue 3AHAMUA

®opma opranuzany 00yueHHsI, TPOBOJUMAS O] PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jis
JeTaau3aliy, aHajln3a, PacIlupeHus], yriyOneHus, 3aKperuieH s, MpUMEHeHU (WM BBIOJHEHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yNpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusx ydeObHoil wuHpopmarmu. IlpakTudeckue 3aHATHS TPOBOAATCS C  HCHOJIb30BAaHUEM
y4eOHO-METOAMUYECKUX U3JaHUN, pa3MEIeHHBIX Ha 00pa30BaTeIbHOM NIOPTajie YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu
Jiis naBanunoB u mui ¢ OB3 MOkeT H3MEHATHCS 00bEM AUCIUILTUHBI (MOIYIIS) B Yacax,
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BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYEOHBIX
3aHATUI) U Ha CAMOCTOSTENBHYIO paboTy oOydaromierocs (Mpu TOM HE YBEJINYUBACTCS KOJUYECTBO
3a4€THBIX €AMHMII, BbIICJICHHBIX HA OCBOCHHUE JUCIUILINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUYEHUSM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLUn
00yJaroImMuMHuCs.

OcHoBHBbIE (OPMBI TIPEICTABICHUS] OIICHOYHBIX CPEJICTB — B Te4aTHOH ¢Gopme wiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0oO0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHUs, YCTHbIE KOJNTIOKBUYMBI
u ap.;

— C HCIIONB30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2NEeKTPOHHBIMU
o0Opa3oBaTeIbHBIMU peCcypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKThI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— NPU BO3MOXKHOCTH MHUCHbMEHHAs IMPOBEpPKa C HCIOJIb30BAaHUEM pebe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wipudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduieckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U JIp.

DopMBbI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B 1 Juil ¢ OB3 ¢ Hapymienuem ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMy,
TeCTHpoOBaHue, pedeparsl, KypCcOBbI€ MPOEKTHI, Tpaduueckue paboOThl, TUCTAHIIMOHHBIE (OPMBI U
7p.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATIbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpelIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl W Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIJIblE CTOJIBI, COOECeI0BaHMs, YCTHbIE KOJUWTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHHs wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlapara:

— MUChbMEHHAs IPOBEPKa C UCIOIB30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIIHUE 3aJaHUsI, CCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TpOBEpKa, C MCMHOJb30BAHMEM CIIEHUATbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KOoMIblOTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
VIpaBICHUS KOMIIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYaroUMCs, OTPAaHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu sl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYalOImMMCS TEeYaTHBIX W (WJIM) SJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTB T0JIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOMIMMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpuUéM U Iepenadyy HHPOpMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAllNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOUUTATh U O(DOPMHUTH 3aJ]aHNe, OOIIATHCS C TPETOAaBaTeIIeM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu sl WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyabHBICE W TICUXOpHU3NYEeCKue 0coOeHHOCTH oOydaromierocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchMeHnHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
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MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJUBUIYyaJbHbIE YCTPOWCTBA M CPENCTBA, IO3BOJIAIOIINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUéM U mepenadyy HUHGOpPMAUU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM y4eOHOi
TUCHMIUTMHBL MU MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pa3zMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAIUSX;

— UCTIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», KIIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MHGOPMAINH, ITPEICTABICHHON 00yJaroMMCs B X0O/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuasoM, AyOIupyoUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUS Yy BCEX HCIOIB3YEMbIX B Mpollecce O0y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOBMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecrneyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
WHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHNE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMUS;

— MUHUMM3AIMS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYNIALMU (oOpalieHre BHUMAaHHS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHMM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIB30BAaHUS 3PUTEIBHON MaMATH U
3pUTEIBHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHOU PaOOTHI.

CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapyLICHUSIMH OIOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbBIE CTYE€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MATOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHre | CHEelUalIbHOe
o0opyaOBaHME U TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeIOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHO
TUCHMIUIMHBL MU MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TIOBTOPEHUS;

— OIIOpa Ha OIpe/IeJICHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WIUTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHUecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0IeHUEe MPUHIIUIA OT MPOCTOTO K CIOKHOMY
pu 0OBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLHUAIbHONW CTUMYISUUM (oOpallleHHe BHHUMAaHUS, ammessiuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecrieueHre OECIPETNATCTBEHHOTO AOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
o0ecreunTh peajan3aluio 3pPrOHOMUYECKUX MPUHILHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoa yuéonl (IMOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUSAMH cliyXa (Tiyxue, ciaboCbIaniie, mo3IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIHUIO;
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— HajJu4ue BO3MOXKHOCTH HCIIOJNb30BaTh WMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepeaady HH(opMauuu;
OCYIIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daitsioB (OJOKHOT JIsi PEYEBOTO
BBOJIa), a TAK)KE 3allUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4Me HarIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W 00o0mIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpPraHU3allMUd CaMOCTOSTENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecredyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepHuajioM U BBIJCISIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (DparMeHThI;

— 0COOBIN pedeBol pexuM padboOThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpEeHHE (Ppa3 O6e3 M3MEeHEHUus
CJIOB U TOPSIZIKA UX CJIeI0OBaHUs; 00ecrieueHre 3pUTEIbHOI0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— Yy€TKoe COOMIOIEHNE aJNroOpyuTMa 3aHIATHUS U 3aJlaHuM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIbHOCTH CTYIEHTOB M CIOCOOOB MPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPEABABIIEMBbIM YU4eOHBIM TeKCcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATIISTHBIX CPEACTB);

— MUHHMM3AIHUS BHEIIHUX IIyMOB;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
MCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPU paboTe B TPYIIIIE;

— COUeTaHWE Ha 3aHATUAX BCEX BHJIOB PEUYEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIIPUATHUS C JIULIA TOBOPSIIETO).

CreumanbHble ycloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jieBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepeaady nHGOpMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alMI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HaIVISAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4E€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMU CaMOCTOSTENbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecredyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (DParMeHThI;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPHU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpPMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOIHEHUS 3aJaHUM IS
CaMOCTOSITEIIbHON PabOTHI;

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESTEbHOCTH 110 XOAY 3aHATHUS.
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10. MeTonnuyeckue peKOMeHIalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

JucuumuinHa "AHanu3 U ynpasieHue Ou3Hec-mporeccaMu’ BeJeTCs B COOTBETCTBUUC KaJIEHAaPHBIM
y4eOHBIM IIJIAHOM MPACIHMCAHUEM 3aHATUH 10 HeAensiM. TeMbl poBeIeH s 3aHATUI ONPENeNIIoTCs
TEMaTU4YEeCKUM IUIAHOM pabodel IporpaMMbl JUCIUTUTMHEI
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